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Departmental Program Proposal Form – Faculty-led/Short-Term
The key to developing a successful short-term program is full integration into your department’s curriculum.   Listed below are a few key questions that will help determine the viability of the proposed program.  We strongly recommend going over this form in a preliminary meeting with CGE.  

Given the timeline for students to apply, enroll, apply for scholarships and submit payment, the deadline for submission of this form is 12-15 months prior to the start of the term when the proposed program would run. (Ex: For a program running in summer 2021, the deadline for the proposal is summer 2020).
	Department/Unit:
	Click here to enter text.

	Program type:
	☐ Rutgers Faculty-led      ☐ Partner University/Organization      

	Lead Faculty Member(s) & Contact info:
	Click here to enter text.

	Department Chair:
	Click here to enter text.

	Undergraduate Director:
	Click here to enter text.

	Program Name:
	Click here to enter text.

	Program Location:
	Click here to enter text.

	Approximate dates:
	Click here to enter text.

	Proposed credit:  
	Click here to enter text.

	Term and Year Abroad:
	☐ Summer      ☐ Winter    ☐ Fall Embedded    ☐ Spring Embedded      


Narrative questions:
I. Provide a brief overview of the proposed program. Describe the course or courses that will be offered and how the location will be integrated. For partner programs, please provide a link to the program offerings.  Please attach a preliminary syllabus and itinerary.  
Click here to enter text.
II. For faculty-led programs, what are the proposed learning objectives for the course or courses?  What specific opportunities would the program provide for meaningful interaction with the people in the host country?  Would it include internships, research, language practice, excursions, or engagement with local experts and institutions?  (Please be aware of program costs when considering travel to other sites.)
Click here to enter text.
III. Successful programs are well-integrated into departmental curricula.  How will the course or courses offered count towards departmental requirements?  If possible, please identify existing or proposed departmental course coding number that can be assigned.  Will the course or courses count towards other school-based requirements?  Will other departments or schools recognize this program in any way?

Click here to enter text.
IV. How does this program differ from existing programs offered by the Rutgers Global Study Abroad in terms of location, pedagogy and/or learning outcomes (full short-term program list available here: https://global.rutgers.edu/program-search)?  If there is considerable overlap with an existing program or programs, please explain how the proposed program may be differentiated.  
Click here to enter text.
V. For faculty-led programs, please describe the lead faculty member’s experience in the host country, including length of any stays, their purpose, and familiarity with the local language or languages, if applicable.  For the purposes of program continuity, are there other departmental faculty interested in leading the program?  If so, please note their familiarity with the host country.
Click here to enter text.
VI. For faculty-led programs, is there a university or organization with which the department would like to work?  Please note the contact person, contact information, and website for any partner organization or program.
Click here to enter text.
VII. Will the program receive any financial support from the department, school, or from an external source? If so, please describe what sort of funding is available (student scholarships, program subvention, other) and any eligibility requirements.

Click here to enter text.
VIII. Have you identified any health or safety issues present in the host country and/or region?  This may include geopolitical factors, health issues, crime rates, etc. 

Click here to enter text.
IX. What student group would benefit from this experience? Who would be the ideal participant for this learning experience abroad?
 Click here to enter text.
X. What will the teaching and learning environment look like? What pedagogies will you adopt? How will you asses the learning outcome of your program?

Click here to enter text.
XI. How do you intend to recruit students for the program? When will info sessions be held? What sort of media (print, social media, emails) will be used to promote and recruit? Faculty is expected to attend the study abroad fairs. 
Click here to enter text.
Signatures (electronic okay)

School Dean: Click here to enter text.
Department Chair: Click here to enter text.
Undergraduate Director: Click here to enter text.
Faculty Lead(s): Click here to enter text.
